
Flip Chart Notes from Board of Directors / ELT Retreat 
Open Sky Community Services 

October 23rd, 4:00-8:00 

Bowditch & Dewey Law Offices, Worcester MA 

Facilitator; Deborah Langstaff 

 

I. MISSION STATEMENT – revised and approved: 

“Blending best practices with the power of community, we partner with individuals and 

families to see beyond and live beyond perceived limitations to pursue fulfilling lives.” 

      

II. VALUES 

The following proposed values were discussed: 

• Collaboration 

• Innovation 

• Belief that people can grow / Hope 

• Integrity 

• Respect 

• Community 

• Person-centered  

• Excellence 

 

The group agreed to the following suggestions, to guide the process of development and 

refinement: 

• Have fewer values (i.e. 3). Values statement should be brief and to the point, 

memorable and meaningful 

• Have each value be one or two words, with a one-liner elaboration of meaning. 

This will enable several of the values to be combined, while retaining the meaning 

of what they represent 

• Values should be staff, not board, driven. “These are the values that are important 

to us” 

 

Additional ideas and suggestions: 

• ‘Community’ – the meaning of ‘opportunity for full community membership’ 

needs to be clearly communicated 

• Diversity - should be included somehow 

• Possibility of separating out service values, i.e. commitment to using evidence 

based best practices… 

• Values like hope, trust (including integrity) and innovation (including excellence) 

could encompass ones that are not intervention oriented… 

 

Values will go back to staff to work on, with the above feedback in mind. Ken and ELT will 

design a process where staff can participate in a meaningful way (i.e. not only surveys) and 

fully own the outcome.  
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III. VISIONING – What would success look like in 3-5 years? 

 

Identity 

 We have a clear identity, one culture, know who we are – internally and also externally; 

community / funder perspective 

 Everyone sees us as Open Sky 

Quality of services 

 Setting quality bar higher than expected norms 

 Exceeding expectations of individuals and families served; achieving fulfilling lives! 

The Mill 

 The Mill is an integral part of the organization – combined corporate headquarters 

 Mill a vibrant workplace and place for community 

 Use of Mill redefined – active and integral 

Staff engagement, recruitment, retention 

 Fully engaged, diversified workforce – high retention 

 Strong relationships with colleges and universities for recruitment and training, as well 

as adjunct professor opportunities for staff 

 Capitalizing on expertise of staff in offering trainings 

 Providing premier benefits and salaries and attracting top talent 

 Staff consistently say that they are proud of being a part of Open Sky 

Community support 

 Well established pipeline in community to support homes / jobs / relationships 

 Strategy for educating politicians 

Diversity 

 Diversified staff, clients served, board  

Reputation / Leader in field 

 Premier organization that people go to and look to in every pocket of our community 

 Direct care vacancies lower than 10% 

 Service provider and employer of choice 

 Be sought after partner to strategically grow and enhance service delivery 

 Recognized by funders as leading innovator 

New program areas 

 Integration with physical health services / primary care. Partnership that is data driven 

 New programs, i.e. brain injury, prison populations, etc. – addressing unmet needs in 

community 

 Programs around substance abuse 

Network / partnerships 

 Part of larger network; connected, affiliated, able to deliver for customers 

 Relationships and connections with smaller organizations to enhance services 

Financial security 

 Endowment to support and expand programs 

 Diversified payers – strong funding base 

 Consistently taking financial risk in order to partner, deliver, etc. - have the financial 

health to do that 
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IV. KEY QUESTIONS to inform strategic planning 

 

Service delivery / Work force 

• How do we find and develop the work force that we need? 

• What will service delivery look like in the future, impacting skill set needed to deliver 

services? 

• What formal linkages can we be forming in the near future (short of merging) to increase 

the effectiveness of service delivery? 

 

Service areas 

• Are there other service areas we should be considering? 

• Which service areas should we be in? How do we evaluate that? 

 

Business models 

• What are the implications of our not being a traditional behavioral health provider, 

moving forward?  

• What business model should we adopt in order to be successful in the future? What 

models should we be considering, incl. forms of partnering? 

 

Expansion 

• Do we anticipate expanding geographically? 

• How much larger should we be? 

 

Financial stability 

• Do we have the financial stability to be able to do what we want to do? 

• How can we diversify our funding stream? 

• What is the landscape around access for capital needed for expansion and facilities? 

 

Focus 

• When will the merger be over sufficiently to focus on delivering services? How do we 

ensure optimal progress toward this end? 
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